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Agenda

� Project Status – David Reynolds

� Project Updates – Steve Daniels

� Project Module Work Group Updates – Daniel Kinnamon

� Reconciliation to AoS – Steve Daniels

� Questions & Answers session
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Project Status

� Completed Conference Room Pilot sessions 

� The ENCOMPASS project is concluding the Design phase 
for the PeopleSoft application. 

� The next phase of the ENCOMPASS project is the Build 
phase. 

� Simultaneous implementation projects are in close contact

– FSSA has fully implemented PeopleSoft v8.9. 

– INDOT is on track for a July go-live. 

– Department of Education has published a work request for their 
implementation, which is planned for go-live in the fall.



© 2006 IBM Corporation4

Project Updates

� New member on the Core Team

– Jeni Sumawati

� OCM team representatives conducted Managing Through 
Change workshops

– There were a total of 9 workshops conducted

– There were a total of 100 people representing 32 state 
agencies to attend the workshop sessions

� We initiated the first step of the Chartfield Mapping exercise
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Project Updates

� Final PeopleSoft v 8.9 walkthroughs were completed on 
April 13, 2007

– GMIS held 9 walkthrough sessions from December 2006 
through April 2007.

– A total of 280 people representing 52 state agencies 
attended the sessions.

– If you have additional questions regarding the upgrade, 
please contact GMIS or go to the following website: 

• http://financial.gmis.in.gov/SOI/FIN_V89_DOC/UP_010.htm
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Project Updates

� The ENCOMPASS team chartered a Reports Work Group 
to:

– Review current reporting requirements;

– Discuss the reporting needs of agencies; and

– Ensure that ENCOMPASS will adequately accommodate 
those needs and requirements.

� The team is comprised of Core Team agencies and other 
state agencies that have a significant understanding of both 
state and federal reporting requirements 
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Project Updates

� To accomplish the goals of the Reports Work Group, 
several subgroups were created.  Subgroups include:

– Asset Management/Capital Assets

– Chart of Accounts/General Ledger

– Budget

– Accounts Payable

– Auditor of State

– Auditor of State IT Reports

– Projects Module 
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Upcoming Activities

� Enterprise Pilot sessions begin the week of July 16

� Chart of Accounts Mapping

– Step 1: Provide input on Class, Product and Program. 
COMPLETE!

– Step 2: Provide input on projects.  End of May

– Step 3: ENCOMPASS team establishes centrally-defined 
chartfields. May and June

– Step 4: Execute chartfield mapping. Kickoff the week of May 
21, completed by June 22.

– Step 5: ENCOMPASS TEAM runs mock conversion. Mid-July.

– Step 6: Provide chartfield set-up data. Mid-summer through 
Fall.
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Project Module Updates
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Goals of the Project Module Work Group 
(PWG)

� Finalize the configuration of the Project module approach in 
compliance with basic project management and reporting 
principles.

� Provide feedback on the proposed Project module 
approach.

� Discuss potential issues to the proposed approach based 
upon project management and reporting requirements for 
agencies.

� As a group, identify solutions to these potential issues.
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Status of the PWG

� The PWG has been hard at work since the last Town Hall 
meeting.

� Sixty-five (65) questions and issues have been identified and 
discussed by the PWG.

– Resolutions have been identified for fifty-six (56) of these 
issues. 

– There are a couple issues that we are still in the process of 
finalizing an alternative approach.

� It was decided on April 25th to finalize the configuration of the 
Project module and move forward.

� Current configuration is in compliance with basic principles 
of project management and reporting.
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Project Module Approach Next Steps

� The ENCOMPASS team is in the process of documenting 
the revised Project module approach.

� The ENCOMPASS team will finalize the remaining open 
issues with the assistance of the PWG.

� The PWG has become the Project Reporting Work Group. 
The group’s new focus is to define the report requirements 
for the Project module within ENCOMPASS.

� We will be scheduling meetings with the primary capital 
construction agencies to discuss how the Project module 
approach impacts their operations.
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Data Reconciliation
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Background

� On January 2, 2008, AoS will retire GEAC financials and begin using 
ENCOMPASS to maintain the State's official accounting system

� Since the conversion from GEAC to ENCOMPASS occurs six months 
into FY 2008, financial records will be maintained in both GEAC and 
PeopleSoft 8.9 until ENCOMPASS go-live   

� At go-live, financial transactions in PeopleSoft 8.9 must balance with
GEAC transactions before they become the official record for the State

1/2/2008 Go-Live

PeopleSoft 8.9

ENCOMPASS

GEAC

Balance?Reconcile
YesNo
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What does this mid-year conversion mean for 
agencies?

� Starting July 1, 2007, PeopleSoft agencies should record:

– GEAC financial transactions in the General Ledger Module 
(payroll, ID Bills, SDO reimbursements, etc.)

– Requisitions and Purchase orders in the ePro/Purchasing 
Module

– Assets exceeding $500 in the Asset Management Module



© 2006 IBM Corporation16

What does this mid-year conversion mean for 
agencies?

� At a minimum, agencies on PeopleSoft need to reconcile 
GEAC financial balances with PeopleSoft financial balances 
monthly

– Financial balances include assets, revenues, expenditures, and 
cash flows

– PeopleSoft balances MUST match GEAC balances for all 
objects

� At this time, non-PeopleSoft agencies will continue current 
financial and reconciliation processes 
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What does this conversion mean for the 
ENCOMPASS Project Team?

� Consolidate the GEAC and PeopleSoft vendor files into one 
ENCOMPASS vendor file (vendor identifiers will change –
Tax ID and SSN numbers will not be used) 

� Move historical data maintained in GEAC (i.e., warrants, 
vouchers, and purchase orders) to the Enterprise 
Performance Management (EPM) module

� Implement the new Chart of Account (COA) structure

– Finalize the new COA

– Establish new COA values

– Develop and train agencies on the COA mapping tool

– Convert and validate agency transactions and values to the new COA
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What should agencies do now?

� Sign-up and attend the ENCOMPASS reconciliation 
workshop

– We will distribute invitations to the reconciliation workshop via 
the ENCOMPASS distribution list

– If you would like to be added to the distribution list, please send 
an email to ENCOMPASS@sba.in.gov

� Make sure that your PeopleSoft users are sufficiently 
trained in using PeopleSoft

– Please visit the Information and Helpful Hints link on the 
PeopleSoft sign-on Screen or the GMIS website at the 
following address: 
(https://financial.gmis.in.gov/SOI/General/UP_020.htm)
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Contact Information

� ENCOMPASS Website

– http://myshare.in.gov/sba/encompass

� ENCOMPASS Email Address

– encompass@sba.in.gov

� If you are having technical issues, submit them to GMIS

– http://extranet.in.gov/gmis/issue_entry/base/issue_entry.asp

We Welcome Your Feedback / Questions / Comments
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Questions and Answers 
Session


